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THE CENTRAL INYELLIGENG & AGENGY

LANGUAGSE DAVELOP MENT PROGRAM

in 1933 an intensive study was initlated to Jetersine the Bost method
i inorense e eompetencs of Clh parsonnel ta foveigs lasguages,

The genersl abjectives of the longusge prograsn were ¥ b

Firat, that parseansl rhould dave a working kaowledge of ax
lenst 90 w ware of the widely spelon laaguagese»such as French,
Jermuan, fGpeoiah sad Basslan. Mot caly would this Janguage abiitiy
mwmmwamy worh, bad it would locresse andov-
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Second, et s pool of individaals whe together would dave
campetense i all of the aigniticant Isngunges of the wosld should
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Thind, the prograsn was 1 be direciod uat snly &t Sevaloping
a ianguage compatencs, bal, equaily important, 2t sasousaging all
persaunel to maloisia thely Jangsage ability.
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il provides eyntevn of cash awards for Jhoss employees whe lears a
langunge, and samaal paysseats fsr thore who saletaln oy bacresss thely
{fst rompetense. Thase awords range from 559 to & manbnam of
;ﬁ.&g@&, | depupding vu the degres of ditfiealty of the language sud the brﬁmﬁ}fei\
s proficiency sequived. imployess wio leavn a Inaguage dusing oii-daty
hours receive twice ihe amouat that is received by those who acgulre
Inngunges Juring duty hoars. "

Awnrds for lesraing v langunge ave made only after an employes has
prered oral and wreittes expns which lodizate the degrew of pmﬁ@iawé.

Awards for proficiency are sivided luto twe sategorics: specializes
a.mi ﬁmwﬁ&mﬁwm. rael with three scains~-clumontavy, iatugzama:
and Ahig&. »#méaﬁﬁm proficizacy is either pricarily in spealiog anly, sr
pricnarily im reading and traasisting only. Comprehessive, on the ather
hawd, requires proliciesey in speadiiag, reading sad writing,

The Innguages curreatly swardable sre dvided lute three grocse |
axder of lsevensiag Jilficalry: < : arvape n

The firat group of ten languagey s composed priacipally of
rm Howdie and Romance langaages, snd swards yange fiﬁ 2&&
Mmﬂmﬂwy&iﬁ in 3 speciaifacd wee of ihe language,
$400 far Mghecomprahnasive proficiency. Aunosl awards for
mthmmug & profisizecy in soe of these Janganges rengs from 5200
® yoar foy mnmmgmmﬂw aiility to mothing far snly an siecaentary
s¥ility in sither comprobensive or specialined uses,

The setond group of laagsages consiste of 26 ditfer :
wwm Banslnn, Hisdl, Drdu sad Hwoklil, mﬁ mm;
sﬂmthﬁ thase languages vouge fewm $100 for an ﬁmmury

kilk in spoiintized use, to 1880 fow acquiviag & Mgheeonprebonsive
abilizy. Anousl malutessnce awards conmente with Intermedlate.
‘ a4 3199 snl rangs ap 1o $400 for mainmining

&
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wabm &m.krwwuwwm“;;;;u
5208 fov satary-sgeciaiised sbility, wnd up w $1290 for
highesomprearenatve., Annunl ssintennnce swards start with
at ® yoar aad go up o $600 & year
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In adoninistering the progyass a Daaliffentions Reglatar is maiatained,
with a Language Cats Becosd on sach individual with Hoguistic ability, e
sehisvement awards are made loy praficiency posseessd nt e laitiation
o the program, or poswessed when sntering on daty with the Agency, o
aainiensncs swards are paid for comprebensive proticioncy scouired
prior & snployaent by residesce sbrosd, or wheve Yapmdatie abillly was
the primary ressos for hiriag.

in order to provide the facilities secevssry for the program, the
Faagukge and Ares School offers regelar programs of instyaction and
waintaing twe fully equipped lenguage labarstacive, in thess iaboratorias
warh with recorded muterial pradoninstes, Stadents oan fisten W tapos
wade by sxperts and then record thelr oun provancistion on srssable apes
i ahaeh Gl gougress. The mchost has 10,950 tapes la forty lasguages
and ihe laborstories sre open fvewm 7:50 . m. to 230 Peroe dadly, and from
10:00 &, e 6 3106 pu . om Satovdaye.  The program also providas for
sending stadents @ other rogulasrly eniablished Inaguage schools.

Both felletime and gart-time courses ave condasted during daty hours,
amd voluntary partethne coarans cutside regolar working ¥vars. s the
nonedaty Wours program clase sections ave argenised with a mintmam of
five and & mayloswn of wine students. Zaeh clasw kas five bours of tustrace
tion per wesk, plue seven bours of outeide stady aad lnngunge laborstory
work, The dverage course lasis for 15 wiske, To aseomaodite personsel
who wizh to stady languages during soneduty Bears, moreing siasses sre
bold from 7118 o 8:15 2. . and evening clasdes from 530 & 7:30 Pee

in arder to provide safficiont instrustors 1o pecammedate B0 namber
2l perssanel sweking to loara o¢ improve thelr langusges ander this fne
cuntive progras, wvolustevrs wars ssaght smony Yagulstiesily qualified
snployees. Fomw 198 CIA officers vuinnieered to be teachers in the
bufore ar after dety clavses, sud are paid fox this wosk at the standard
overamant svertime taten. Tives wore aleo permitted to volunteer to
ioutruet il thay possansed native Hucacy in a lasgunge. The wives ave
geaorsily hieed ot an hourly 2ate for a workday vanging frewm twe o eight
haurs,

The munbar of amployess staiying lasgunges has loesronsed by mere
than 50% alnce the Initlation of this pragraa, and the aggregate nguistie
womspetancs of the Agwacy ie graduslly incresning 82 swdest coat,

- Approved For Release 2000/08/31 : CIA-RDP78-06365A000200060009-6




Approved For Release 2000/08/31 : CIA-RDP78-06365A000200060009-6

FUBIECT: Norlosal Defanae TdAucation det of 1958 - Public Law 85,854
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